Your Process Excellence Partner

Cost Cutting® Better Systems

e CONSULTING
e TRAINING
e TURNKEY ASSIGNMENTS



Consulting

Manufacturing

Quality
e [SO 9001
e TS 16949

Environment, Occupational Health & Safety
e [SO 14001
e OHSAS 18001

Food Safety
e HACCP
e 1SO 22000

Aerospace, Defense Industry
e AS9100

Medical Industry
e ISO 13485

Social Compliance

SA 8000

BSCI

WRAP

SEDEX

Buyer Specification Code of Conduct

Energy Auditing

Software and ITES

Product Certification
e CE
o UL
e S

Process Improvement
e [Lean Manufacturing
e 6 Sigma
e 58S

Petroleum / Gas Industry
e API
e [SO 29001

Testing & Calibration Lab
e ISO 17025

Integrated Management System

ISO 9001 & ISO 14001

ISO 9001, ISO 14001 & OHSAS 18001
ISO 14001 & OHSAS 18001

ISO 9001 & HACCP

ISO 9001, ISO 14001 & HACCP

TS 16949 & ISO 14001

TS 16949, ISO 14001 & OHSAS 18001
ISO 29001 & ISO 14001

ISO 29001, ISO 14001 & OHSAS 18001

e Capability Maturity Model (CMMI®) / Software Quality Assurance
e Information Security and Risk Management (ISO 27001) / BS7799
e BSI15000/ISO 20000 IT Service Management
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Training

At QTS, we understand knowledge & skills are important to improve
Quality of System, Products & Services.

Investment in competence building of employees pays in long-term.
TRAINING PROGRAMME

3 Days Course:

e Awareness, implementation & IQA programme for ISO 9001, ISO 14001 &
OHSAS 18001.

2 Days Course:

Competence improvement for Management Representative.
Core Tool MSA

Core Tool APQP

Core Tool PPAP

Core Tool SPC

1 Day Course:

Awareness programme on [SO 9001, ISO 14001 & OHSAS 18001
5-S House Keeping

Cost of Poor Quality

Communication Skills, Team Management, Time Management e
Motivation and Attitude Change Management F’-
Interpersonal / Team Building :'
KAIZEN, Mistake Proofing & POKA YOKE

Turnkey Assignments C ot

Audit-Management Systems, Product, Process and Technical
Productivity Improvement and Quality Excellence
Customized Training and Solutions

Process Improvements with assured Results

Lean Manufacturing

Plant Layout & Line Balancing

Third Party Inspection

Foreign / Internal Buyer Visit Management
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QATS

-

Our Policy

To grow with customer by designing, implementing and improving management systems
of our customer at competitive price and continual improvement in our knowledge and

skills.

Our Belief

There is always a scope of improvement.

Our Passion
- Process Excellence

- Cost Cutting, better systems

OUR PRINCIPLES

Respect

We start from our client’s position. We value the strengths of our associates.

Integrity

We will be honest & ethical in what we do, and act in the best interest of all involved.

Professionalism

We contribute to our clients through proven expertise and its practical application. We
actively maintain and renew our professional knowledge.

Collaboration

We aim to operate in a collaborative manner, which is both effective and fun.

Industries Working For

e Cable Industries

e Plywood industries

e Fastener Industries

e Sheet Metal Component
e Woven Garment Export
e [cather Garment Export
e Nylon Product

e Training Institute

e Metal Recycling

e Industrial Association

e Rolling Mill

e Meat Processing Plant

e Dairy Plant

e Pen

e Paper

e Blowers

e Schools

e Utilities Services

e Steel Tubes

o Steel Bowls

e Testing Equipment
e Construction

e Electric Lamps

e Blowers

e Software Industries
e Electrical Panels

e Water Treatment Chemicals &
Equipments

e Automotive Components (Horns,
Gasket, Rubber Components, Steel
Fittings, Brake Lining, Sheet Metal
Components, Investment Casting)

e Defense Equipments & Bullet
Proof Jackets

e Machinery Import & Export

e Investment Casting

e BPO

e Spice Plant

e Machine Manufacturer
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Our Clients Say

“I am Highly satisfied with your prompt & Professional services with valued Guidance
for obtaining ISO 9001 certification , the training provided by you to our staff is very
useful and proving beneficial for us in our daily work output*

Good wishes.

RASMEET KOHLI
ENVOYS ELECTRONICS PVT. LTD.

“QTS having a team of professional which having good understanding of Quality
Management System and its customization to the organization specific business practices
enable them to reap the benefits of QMS.”

Thanking you and warm regards,
Ganga C. Sharma,
Regional Manager - North

TUV Rheinland India Pvt. Ltd.

“We are grateful to you and your team in implementation of ISO 9001:2000 quality
management system in our company in a professional manner. The consultancy services
provided by you have helped us immensely in not only improving the quality of our
products and services but also reduce manufacturing lead times. “

Akshay Khanna.
Director
Nika Engineers Pvt. Ltd.

You have been successful in continuing to communicate effectively with people at all
levels and strengthening the Quality commitment of Special Cables.”

With best wishes for continuing success.

S K Khanna

Managing Director
Special Cables Pvt. Ltd.
New Delhi
www.specialcables.co.in
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http://www.specialcables.co.in/

Representative List of Customers
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Avanti Overseas Private Limited
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Bihar Tubes Ltd.
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Creating recycling value
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KUNDAN

SINCE 1968
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Formerly Masu Auto Industries P, Lid,
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RALLISON

SPEGI GABLES
PRIVATE LIMITED §
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Quality & Technical Services
C-304, Parsvnath Majestic Floor,

Indirapuram, Near Shipra Mall

Ghaziabad ( Delhi-NCR) — 201010
Ph: 0120 —-4132807, 9811629907

E-mail: info@isoconsultants.in, akash.batra@isoconsultants.in

Web: www.isoconsultants.in
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